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1. Introduction

In general, data management, as in information technology discipline, supports the collection,
development and maintenance of information about data required by the enterprise constituency
of organizations to accomplish its mission tasks. Data management planning produces complete,
implementable projects that include all data asset product specifications in the form of metadata,
measures, studies, plans, prototypes, models and databases necessary to: 1) enable subsequent
and improved data integration and reuse; and 2) provide improved project scooping,
responsiveness to business change, management of systems development sequencing and
prioritization, and level of business involvement.

Data management planning also results in the development of the data asset project action plans
that set out the plans to achieve the net-centric goals for data.

Data management planning projects do not actually effect the creation and/or evolution of data
assets. Rather data management planning projects identify, plan, and manage data asset project
accomplishment. Data asset projects thus develop and/or use the data asset product’s metadata
necessary to create or evolve a specific data asset, that is, the existing and proposed: a) data
model(s); b) business rules that govern the definition, production, storage, ownership,
management, exchange formats, and replication of data, based on data categories (e.g.,
per-soldier personnel data); and c) data standardization/interoperability efforts and issues that
relate to accomplishing the organization's mission(s).

To eliminate the possibility of stovepipe data assets, a certain class of data asset projects may
need to create products in the areas of mission, event, information systems, function, and
organization so that the various data assets can be set within their proper contexts thus ensuring
proper integration across all other data assets of the enterprise, within a community of interest
and/or across communities of interest.

To illustrate, a primary focus of a data asset project within data management planning may be to
model data and create the specification of how data will be stored, transferred and managed.
Thus, a data model may state that a person's name is related to the person's Social Security
Number (SSN). Data models alone are not sufficient to specify that the SSN is Privacy Act data
and must be protected from unauthorized access, nor will it say how the Person Identifier is
created, assigned, physically stored in databases, and formatted for data exchange. These
additional rules are part of other data asset products that might be created in this or other data
asset projects. Because there exists an integrated metadata repository that would contain all these
data asset product specifications they could be available for use by all. Simply put, the purpose of
data management planning is to create and manage an environment within an enterprise that
enables the development of data assets that are flexible, interoperable, and evolvable. Anything
short of that is failure.
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